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Financial performance - seven year trend

� Seven years of sales and net 
profit growth since year 2000

� Based on both organic and 
acquisitive growth

� Margins improved through 
positive pricing and improved 
operating performance

� Based on a consistent  strategy 
and business planning
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Earnings per share and dividends

� Continued dividend growth

� Consistent increase in EPS

� Payout ratio increased to 71.5%

� 3.5 cents per share special 
dividend

� Effective use of franking credits
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Cement and Lime

� Cement demand increased further on demand from the 
resources, engineering and infrastructure sectors

� Lime demand rose consistent with five year projecti ons 
underpinned by resource sector demand

� All cement and lime manufacturing plants operating at or close to 
capacity

� Significant increases in energy and fuel input cost s, a key driver 
for recovery through price increases

� Operational improvement programme began to deliver in 2007

� Increased imports of cement and clinker – establishe d additional 
contracts with SE Asian suppliers
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Concrete and Aggregates – Hy-Tec

Kawana

Bracalba
Narangba

7 Sydney plants
Auburn / Mascot / Mulgrave
Plumpton / Preston
Seven Hills /St Marys

6 Melbourne plants
Dandenong
Kilsyth
Laverton
Mitcham
North Melbourne
Somerton

Maroochydore
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Beerwah

Port Macquarie region
Aggregates, sand:
Hurd Haulage
Concrete:
Kancon, Port Mini 
Mix, Hastings

Austen Quarry

5 SE Queensland plants
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Concrete and Aggregates – Hy-Tec

� Operations in Queensland, New South Wales and 
Victoria under the Hy-Tec brand

� Total output one million cubic metres of ready mixe d 
concrete annually

� Improved margins delivered record EBIT performance in 
2007

– Optimisation of concrete mix designs - use of altern ate 
materials

– Mixer truck fleet re-balancing and owner driver mix  optimised

– Improved distribution efficiences

� Emerging aggregates position in NSW
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Austen Quarry (Hartley, NSW)

� 200 million tonnes of potential  reserves 120 km we st of Sydney
� Achieving close to targeted output
� Supplies Hy-Tec New South Wales plants and local ma rket
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Concrete Products - C&M Brick

� Number two position nationally in the 
concrete products market with 
operations in New South Wales, South 
Australia and Victoria

� EBIT shortfall in 2007 due to lower 
volumes in NSW and VIC together with 
one off operating costs

� NSW market weakness continues. 
C&M derives nearly 50% of its revenue 
from NSW

� VIC residential sector weakness

� SA produced a further improved result 
on improved margins

Newcastle

Moorebank
Nowra

Canberra

Adelaide

Campbellfield
Bendigo
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C&M Brick earnings

Year to 31 December
2007
$m

2006
$m

Sales revenue 82.5 88.2

EBIT 2.0 8.8

EBIT (Normalised) 5.3 7.7

EBIT Margin 2.4% 10.2%

Earnings decline due to volume and one off charges
Lower sales demand in NSW & VIC
SA – continued EBIT and margin growth
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ABL’s consistent strategy

� Focused and selective vertical integration

– Downstream into concrete – cement pull through

– Concrete masonry products – long term growth in 
higher margin market sectors

– Move upstream into aggregates and sand:

• Purchase of 50% of Mawsons, a mid size integrated 
aggregates and concrete business 

• Hurd Haulage, Kancon and Port Mini Mix 
acquisitions – growth in mid north east coast New 
South Wales
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ABL’s consistent strategy

� Lime business development

– Alumina, steel, gold and other resources sector 
growth

– 300,000 tonnes projected growth in next four years

– Munster lime scale and plant flexibility unique 
attributes to maintain uninterrupted supply

– Lime price escalation being realised as short and 
medium term contracts expire
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ABL’s consistent strategy

� Cement business development

– Negotiations in their final stages for the cement 
supply to Rinker and Hanson in 2009 following expir y 
of existing long term contract at end of 2008

– Negotiations influenced by current high cost of 
imports and future imported clinker prices

– Bulk bagged imported cement activity has diminished  

– Vertical integration and security of supply will li mit 
local import activity
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Strategy overview

� Operational improvement programme
– $25m EBIT cement and lime improvement over the 

next four years

– Key driver additional plant output.  Benefits will be 
progressively realised as market demand increases

– $19m coal milling handling and firing plant 
investment completed in late 2007

– $3.7m operational improvement programme savings  
delivered in 2007 

– Key capital investments approved which will be 
implemented during 2008
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Joint ventures: ICL and Sunstate

ABL 50% share
Year to 31 December

2007
$m

2006
$m

Variance
%

Sales 209.0 185.2 12.9

EBITDA 38.5 31.6 21.8

NPAT 26.4 21.5 22.8

Net profit margin 12.6% 11.6%

• Sunstate improvement – sales volume & pricing
• ICL level - sales improvement offset by higher cemen t costs
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Sustainability measures
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Outlook

� 2008 cement demand forecast circa 5% above 2007
� 2008 lime demand forecast 3% above 2007
� Sales price increases to recover inflationary cost pressures
� Acquisitions performing to plan – 2008 contribution
� First time contribution from Mawsons 
� Cement and lime operational improvement programme d elivery 

on target
� Increased interest charges in 2008 circa $8m above 2007 due to:

- increased levels of gearing: special dividend, acq uisition 
activity in 2007; and 

- increased cost of borrowing
� ABL’s fully franked dividend growth will be sustain ed by 

earnings growth and strong operating cash flows
� Net profit after tax for 2008 expected to be betwee n 

$118m - $125m
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Resolution 2 – proxy votes 

Re-election of JD McNerney

%

FOR 41.98

OPEN 58.01

AGAINST 0.01
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Resolution 3 – proxy votes 

Re-election of GF Pettigrew

%

FOR 41.94

OPEN 58.02

AGAINST 0.04
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Resolution 4 – proxy votes 

Directors’ Remuneration

%

FOR 59.22

OPEN 0.43

OPEN – CONDITIONAL 38.74

AGAINST 1.61
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Resolution 5 – proxy votes 

Adoption of Remuneration Report

%

FOR 41.16

OPEN 58.13

AGAINST 0.71
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